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Background
• 55 primary recreational use lakes in PA State Parks
• Majority of these lakes are highly popular man-made 

impoundments



www.dcnr.pa.gov

What is a launch steward station?

Area at a state park boat launch 
where staff seek boater 
participation in aquatic invasive 
species prevention activities as 
they prepare to launch or 
retrieve their watercraft.
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I. A major identified pathway for introductions of aquatic 
invasive species worldwide is by the movement of boats.

Justification
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II. The cost of prevention measures are significantly less than the 
costs of damages caused by aquatic invasive species and efforts 
to manage them. 

Justification
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Justification
III. There is opportunity to increase awareness of the importance of 

aquatic invasive species, and gain participation in practices to 
prevent further spread. 
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same prevention methods
Paul Skawinski

Slide credit:  
Adapted from Wisconsin Clean Boats Clean Waters Training 
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How did it get started?

• Research
• Pilot
• Support
• Expand
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Goals
1. Increase boater awareness for the importance of aquatic 

invasive species and the issues they create.
2. Increase the practice of actions to prevent the spread of 

aquatic invasive species by boaters in state parks.
3. Directly prevent the spread of aquatic invasive species.
4. Further inform management activities for aquatic 

invasive species
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Process Objectives
I. Provide information to boaters about aquatic invasive species 

and their impacts. (Goal 1)
II.Demonstrate and guide boaters through an inspection of their 

watercraft and equipment. (Goal 2)
III.Seek commitment from boaters to always perform actions that 

prevent the spread of aquatic invasive species. (Goal 2)
IV.Remove any aquatic invasive species material found during 

inspection (Goal 3)
V.Collect information about interactions with boaters to inform 

aquatic invasive species management (Goal 4) 
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Outcome Objectives
a.Complete at least 3,750 contacts with boaters by seeking their 

participation in the voluntary inspection program statewide during 
the 2019 boating season as measured by recorded interactions 
submitted to the survey tool by station staff (PO I, II, III).

b.Directly prevent the introduction of at least one new invasive species 
to a location where it as not already established during the 2019 
boating season as documented in the survey tool completed by 
station staff (PO IV).

c. Confirm a commitment from 25% of boaters that participate in the 
voluntary inspection that they can be counted on to continue taking 
actions that prevent the spread of aquatic invasive species as 
documented in the survey tool completed by station staff (PO III).
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Where we are now?
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Where we are now?
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What is next?

• Deeper analyses
• Further collaboration
• Program refinements
• Legacy development
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Program Development Resources

Launch Steward Stations:
Pennsylvania Sea Grant

Pennsylvania Watercraft Inspection Handbook
March 2019
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Questions
Nick Decker

Park Manager
Bureau of State Parks

717-772-0242
ndecker@pa.gov


